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1 Introduction 

Today, the problem of information asymmetry in 

supply chain management of industrial enterprises has 

become an important research field. Information asymmetry 

means that in the supply chain, different participants have 

different information, which may lead to problems such as 

incomplete contracts, uncertainty in quality, opaque prices, 

etc. These problems may affect the efficiency and cost of the 

supply chain, thereby affecting the company's profits and 

market position. Therefore, it is of great research 

significance to solve the information asymmetry problem in 

supply chain management of industrial enterprises. 

In industrial enterprise supply chain management, 

solutions to information asymmetry problems can include 

information sharing, contract design, and supply chain 

coordination. These solutions can improve supply chain 

efficiency and reduce costs, thereby increasing a company's 

profits and market position. Therefore, studying the 

information asymmetry problem and its solution in the 

supply chain management of industrial enterprises is of 

great significance for improving the competitiveness and 

market position of enterprises. 

2 Causes and Effects of 

Information Asymmetry 

In industrial enterprise supply chain management, the 

problem of information asymmetry means that in the supply 

chain, different participants have different information, 

which may lead to some problems, such as incomplete 

contracts, uncertainty in quality, and opaque prices. Sex and 

so on. These problems may affect the efficiency and cost of 

the supply chain, thereby affecting the company's profits 

and market position. 

Information asymmetry can be caused by many 

factors, such as poor information exchange between 

suppliers and buyers, or conflicts of interest between 

suppliers and buyers, etc. In addition, cultural differences, 

technical differences, language differences, etc. between 

suppliers and buyers may also lead to information 

asymmetry problems. 

The problem of information asymmetry has an 

important impact on the efficiency and cost of the supply 

chain. For example, information asymmetry may lead to 

incomplete contracts between suppliers and buyers, resulting 

in reduced efficiency and increased costs in the supply 

chain1. In addition, due to information asymmetry, quality 

and price uncertainty between suppliers and buyers will also 

increase, resulting in reduced efficiency and increased costs 

in the supply chain. 

3 Solutions to the Problem of 

Information Asymmetry 

In industrial enterprise supply chain management, 

solutions to information asymmetry problems can include 

information sharing, contract design, supply chain 

coordination, etc. The following is a detailed description of 

these solutions: 

Information sharing: Information sharing refers to the 

sharing of information between different participants in the 

supply chain to reduce information asymmetry. Information 

sharing can be achieved by establishing information 

platforms, sharing data and information technology. 
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Contract design: Contract design refers to the signing 

of contracts between different participants in the supply 

chain to reduce information asymmetry problems. Contract 

design can be achieved by clarifying contract terms, 

formulating reward and punishment mechanisms, and 

establishing trust mechanisms. 

Supply chain coordination: Supply chain coordination 

refers to the coordination of actions between different 

participants in the supply chain to reduce information 

asymmetry problems. Supply chain coordination can be 

achieved by formulating unified plans and coordinating 

production and logistics. 

These solutions can improve supply chain efficiency 

and reduce costs, thereby increasing a company's profits and 

market position. Therefore, studying the information 

asymmetry problem and its solution in the supply chain 

management of industrial enterprises is of great significance 

for improving the competitiveness and market position of 

enterprises. 

4 Case Analysis 

Through case analysis, we can better understand the 

practical application and effect of solutions to the 

information asymmetry problem in supply chain 

management of industrial enterprises. The following is an 

example: 

Taking a company in Weifang, Shandong as an 

example, there is an information asymmetry problem 

between suppliers and buyers in its supply chain, resulting 

in incomplete contracts, uncertainty in quality, and opaque 

prices. In order to solve these problems, the company took 

the following measures: 

Information sharing: The enterprise has established a 

digital information platform based on the Spring framework, 

on which suppliers and buyers can share data and 

information. Through real-time information sharing, the 

information asymmetry problem between suppliers and 

buyers is alleviated. 

Contract design: The company hired a professional 

team of lawyers to formulate clear contract terms, including 

quality standards, prices, delivery dates, etc. In addition, the 

company has established reward and punishment 

mechanisms to ensure that suppliers and buyers comply with 

contract terms. 

Supply chain coordination: The company developed a 

unified plan and designed a digital supply chain 

management system for the supply chain to coordinate 

production and logistics. In addition, the company has 

established long-term cooperative relationships with 

suppliers and buyers to ensure the stability and reliability of 

the supply chain. 

Through these measures, the company successfully 

solved the information asymmetry problem in the supply 

chain management of industrial enterprises, improved the 

efficiency of the supply chain and reduced costs. These 

measures also increase the company's profits and market 

position. 

5 Conclusion 

This paper aims to explore the information asymmetry 

problem and its solution in supply chain management of 

industrial enterprises. By analyzing the causes and effects of 

information asymmetry, we found that information 

asymmetry may lead to incomplete contracts, quality 

uncertainty, price opacity and other issues, thus affecting the 

efficiency and cost of the supply chain. To address these 

issues, we propose solutions including information sharing, 

contract design, and supply chain coordination. These 

solutions can improve supply chain efficiency and reduce 

costs, thereby increasing a company's profits and market 

position. 
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